THAILAND CONVENTION & EXHIBITION BUREAU' |

SOUTHERN
REGIONAL
1) 33 (H
MTBP

Medium-Term Business Plan 2021 - 2023




dundvidasunisvaus=yuuazinssANS
(NMALA) ATuvIuluwuin 14 VK0

lag Upa0u mAld G Wovlugsa 3 doKIa
[Qun aAa asunssi1t avuan
La:iiovAlAnenIw
[&uA UASASSSSUSIY ASED
Population Population Population Populatior

Southern

Name Native Status Estimate  Estimate  Estimale  Estimate
200512-31 W13 W1FIZEN 20181200

Chumphon danTatuws Province 473,763 489964 05830 310963
Kratd JawTansed Province 395665 432704 462101 473738
Makhon 5 Thammarat Sawfauasaisssuiy Province 1504420 1522561 1552530 1560433
Marathiwat davfaunitina Province 700525 737.162 783082 802474
Pattani JawTaldanfl Province 634376 655259 694023 8077
Phang Nga AW TR Province 241442 253112 264074 268240
Phatthalung U TRYIVIA Pravince 500501 509534 522723 525044
Phuket Jawfaniin Province 292245 345067 386605 410217
Ranong WWITRTEUDY Province 178122 183079 187536 191,868
Satun TauTraada Province 277865 297163 315923 354
Songkhla savfaasnan Province 1302421 1,357.023 1410577 1432628
Sural Thani JawTaarugiei Province 047349 1000383 1046772 1.063.501
Trang AIWITRRTY Province 602045 622639 640793 643116
Yala SaWTRLEA Province 464127 487380 518139 532376
Southern nale Planning Region 8,516,860 8,893,050 9,290,708 9,454,193
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Vision /Mission/Target
Cities/MTBP/MICE
Activities

Southern Regional Office: TCEB
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Vision

BEYOND PROMOTION, OUR MISSION IS TO
MOVE THE DESTINATION FORWARD>>>




MISSION

SRGO responsible for promoting the community
in the southern area of Thailand as an attractive
business event destination, boosting the city’s
also the region public image as a dynamic place
to retreat and work.

The impact of MICE strengthens the city’s
economic position and
provides an opportunity for people in the
community.




SRGO Coals

under 2nd TCEB Strategy plan

Creating a relationship of central &
\ / local stakeholders. support for the
% bidding, hosting, development, and

creation of a strategically important
business event

/\< Supporting through the promotion of
l economic and social importance of
business event

© , Building a regional strong business

“‘$ event brand for the Southern region of

Thailand

=1 Building capabilities and professional
=@ for workforce and corporate

Attract international & domestic

R - . / business events that help drive
| economic growth for Thailand 4.0 new J L

As:18519(d ua: AWISY TCEB

s-curve industries

THAILAND CONVENTION
& LXHIBITION BURLALU
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Targeted CITIES

International
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STRATEGY MOVING TOWARD )
“REGIONAL ECONOMY™ TCEB

THAILAND CONVENTION
& EXHIBITION BUREAU

--------- > MICE city competitive Index

.....> ......... > MICE City GIObaI Ranking

--------- > Host city Solution
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STRENGTHEN BUILD & DEVELOP SUPPORT

Public, private partnership, MICE Ecosystem & Facilitate, Fund, innovation,
Academic institutions, other Sustainability - BCG & Quality marketing & PR
Governments Driven Bidding Global & domestic

Events



2021 - 2023

SRGO MTBP




Strategies of Southern Regional Office 2021 - 2023
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o UszyulidovlnaUaaanendin

e Travel Blog Exchange (TBEX Asia 2021) Phuket

» Specialised Expo 2028 (Phuket)

e UCCN Phuket

e L'Etape by Le Tour De France 2021

« HPAIR Asia Conference (Harvard University 2022)

« PATA Destination Marketing Forum Songkhla

e The XVII International Congress of Educating Cities 2024
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'ﬁ'ﬂqﬁmiﬁﬂﬁa : www.thalmiceconnct.com / FB : ThaiMICEConncet

Line : @thaimiceconnect / Call Center : 02 793 3456
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yuuavyugvudavwuin National Pavilion ua: Thematic Pavilion
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NuuavYWuhnn1gudayavwundauaav National Pavilion ua: Thematic Pavilion
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PHUKET THAILAND
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dodls avlasu mwanuaiuov MICE Cities
nonAla

e Familiarisation Trip
o Agents / Media Fam Trip [ugnaivia wwluaue MICE 7 Themes Samui September 2021
o Agents / Media Fam Trip Cruise & Gastronomy Routing October 2021 @Phuket-Krabi
o Business Matching Phuket MICE Bazaar 2022 August @Phuket
o Agents / Media Fam Trip Cruise & Gastronomy Routing October 2022 @Krabi
e Destination Mkt./Com
o Flagship Project inAnadofanuwn 6-14 Oct. 2022
o City DNA Songkhla/Surat/Nakorn Si Thammarat/Krabi
o City Package Phuket 2020 / Songkhla 2021
« Communication Platform
o Online FB page: The Southern MICE
o Offline MICE CityCommittee, Bi Monthly Meeting: Phuket / Surat / Songkhla/ Nakorn-Sri
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Familiarisation Trip
Agents / Media Fam Trip lugaaivia 1oldaveg MICE 7 Themes Samui September 2021




Familiarisation Trip




Famlllarlsatlon Trip
Business Matching Phuket MICE Bazaar 2022 August @Phuket




Familiarisation Trip
Agents / Media Fam Trip Cruise & Gastronomy Routing October 2022 @Krabi

THAILAND

MiCE

INTOTHE SOUTH
PUT YOUR MIND AT EASE




Destination Mkt./Com ™M
City DNA Songkhla/Surat/Nakorn Si Thammarat/Krabi L)
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Cultural Wisdom
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THE SOUTHERN CONNECT CULTURAL WISDOM

MICE CITY

OPPORTUNITY
BEGINS

GREEN & BLEISURE
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Clear Message
Clear Instruction
Clear Direction
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BEYOND PROMOTION, OUR MISSION |S TO MOVE

A HE DESTINATION FORWAR -_
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The Southern MICE
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The Southern MICE

@thesouthernMICE - 4 5 (1 review) - Media

Home Reviews Videos Photos More = ol Liked %]

About See a @ Create post
.

lad Photofvideo &) Checkin ,:" Tag friends
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e Wauuntdunivdiksuualdunivlug (Badisiey x oakIswuau)

e MICE Standard TMVS/AMVS (uvaUs:lioutGiulnaan 2021)

e Personnel Development (Up-Skill /Re-Skill/ New-Skill)

e Us:lutiiooluddd avuan 2019 /3517542020 / aia 2021

e MICE 7 Magnificent Themes wauulldunio{kudiksu DMCs dug/nlan

e MICE Premium atfia Wawun Product susu tWatduuaw Premuim d1ksSu
MICE

 Workshop City DNA avuai August

 Develop Routing Cruise & Gastronomy atAa

e MICE City Summit 2021 atAa




MICE City Summit Sep 2021
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STORY NARATION
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THE FOLKWAY
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MORNING
08:00 AM aaa21aN115d

08:30 AM
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a0nkuIAUAISa1emw U Backdrop

SAMPLE ITINERARY
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SAVOR THE TASTE OF PHUKET OLD TOWN

LUNCH AFTERNOON

11:30 AM 01:00 PM
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27 Feb 23: South Winno - Focus group
O Mar 23: South Winno - Focus group @Phuket

31 Mar 23: WUs=nounisoantaatdnssuviu MICE
Technomart 2023 10 Au @BKK

28 -29 April 23: Southern Winno-Social Pad@Phuket
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e Scout hidden Gem in an institution/local
Association southern area for ICCA / UIA

o Support UNESCO Creative Cities / Phuket
Songkhla

e International Festivals & Events Association
Phuket (Flagship Project inAmadofAanunn)
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e Phuket MICE Lane
e Consulting Brigde Service
o TCEB Southern Regional office
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gional office
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